• Crowd behaviour de-individuation emergent norm theory social identity theory
• Why people do / don't engage in collective action system justification theory normative pressure subgroup differences cost-benefit analyses efficacy considerations identity considerations
Two weeks ago:
Crowd behaviour and collective action 3
Psychology of war and peace
In this lecture we discuss:
• 
Warning
• We consider some disturbing atrocities, including some graphic images and texts, in this lecture. Why war?
War frequently described as "crazy", "insane", "abhorrent" and yet is one of the few things that has prevailed throughout the course of human history.
It must, then, serve a purpose Multiple functions of war, both material and psychological.
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Material functions of war
(1) To gain territory (2) To accumulate wealth (3) To rid territory of an ethnic or religious rival (4) To protect global economy (5) To fuel a component of the economy (6) To "export" one's own ideological and/or religious values (7) To "save" others
13
Saving others "If one permits an infidel to continue in his role as a corrupter of the earth, his moral suffering will be all the worse. If one kills the infidel, and thus stops him from perpetrating his misdeeds, his death will be a blessing to him. For if he remains alive, he will become more and more corrupt. This is a surgical operation commanded by God the all-powerful" Ayatollah Khomeini
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Psychological functions of war
(1) Provides meaning? (2) Is an arena for extreme acts of bravery / macho / heroism (3) Satisfies people's need for conflict and domination? (4) Helps build ingroup solidarity (5) Causes people to rally around leader When facing any extreme threat from the outside, there's a tendency for people to "pull together" -this is a natural psychological reaction to threat from the outside, but in the case of war also has a strategic function in terms of defeating the enemy ("United we stand, divided we fall"). In war, there is extreme pressure for internal critics to keep quiet. They read this criticism either after reading an article describing extreme Muslim-Christian conflict or after reading a control article (on soccer). 
War and ingroup solidarity
The effect in times of war, support for the current leadership inevitably goes up. Some would argue that this provides a constant incentive for leaders to keep their people on a war footing, because it boosts their support, and provides a ready-made excuse to vilify political opponents and dissenters as "traitors". Problem with this is: (a) inhibits civil liberties and freedom of expression (b) a degree of dissent and internal criticism is often necessary in order to make good decisions (see research on "groupthink").
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ANTECEDENTS
• excessive cohesiveness 
Groupthink and war
Janis mentioned two frequent errors in decision making that occur when the conditions for groupthink are in place: (1) A tendency to underestimate the enemy and to think of one's own group as impregnable (the "fortress myth") (2) Wishful thinking about future events
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Fortress myth "Pearl Harbour is not an isolated catastrophe. It can be matched by many examples of effective surprise attack The stunning tactical success of the Japanese on the British at Singapore was made possible by the deeply held British faith in the impregnability of that fortress. Every fortress that has come into the news in my lifetime -Port Arthur, Tsing Tao, the Great French defensive system of the Maginot Line -has been popularly described as impregnable before it has been attacked."
From a review of the American's disastrous decision not to investigate evidence that the Japanese might be planning to bomb Pearl Harbour.
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Wishful thinking "The explanation (for Pearl Harbour) lies in the very human tendency to pay attention to signals that support current expectations about enemy behavior For every signal that came into the information net in 1941 there were usually several plausible alternative explanations, and it is not surprising that our observers and analysts were inclined to select the explanations that fitted the popular hypotheses What was unreasonable was the failure to consider seriously some less probable but more damaging eventualities" "There is a good deal of evidence that in conditions of great uncertainty people tend to predict that events that they want to happen actually will happen. Wishfulness in conditions of uncertainty is natural and is hard to banish"
Propaganda
War and propaganda go hand-in-hand ("the first casualty of war is truth") Propaganda is often focused on the internal audience -designed to legitimize war, keep up morale, maintain focus on enemy, crush internal dissent.
Propaganda and dehumanization
One frequent use of propaganda is to portray he enemy as less than humanas vampires, ogres, monsters, or animals. Such "dehumanized" depictions help people replace the basic human repulsion that we experience at killing other humans with insensitivity.
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Enemy as animals "When a Japanese soldier was flushed from his hiding place the unit was resting and joking. But they seized their rifles and began using him as a live target while he dashed frantically around the clearing in search of safety. The soldiers found his movements uproariously funny and were prevented by their laughter from making an end to the unfortunate man. Finally, however, they succeeded in killing him, and the incident cheered the whole platoon, giving them something to talk and joke about for days afterward"
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Enemy as animals "We had this one dude who would go out shooting people, then yell 'Snake'. Like, don't worry, I just killed a snake next to the trail. We come across this old papa-san dying in the dirt in a hooch. Mama-san is there leaning over him. The dude walks up, pulls out that .45, and blows the fucker's brains out. Says to me, 'I was just helping the fucker out'. Then he turns around and shoots this mother and her baby. Steps outside the hooch and says, 'Snake'". 
Enemy as evil
Images such as these are typically married with stories (which often prove false) of torture of women and children. With the help of propaganda such as this, enemies typically see each other as being driven purely by evil, whereas our own side is being driven by some higher good.
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Enemy as evil "One can boldly and without exaggeration call these cut-throats in the US uniform monsters. And what, in fact, is human in these frenzied, teeth-bearing physiognomies, in these eyes, the eyes of killers and rapists? Such people, without having a doubt and giving a thought, will go to any cruelty, any crime. They will not be moved by pity on seeing the tears of a child, the desperate cry of a dying woman, their hands will not falter in killing a defenseless old man" Soviet military magazine, 1984 39 Own side as driven by higher good … "Kill a Gook for God" (on a GI helmet in Vietnam) "It is God who incites men to fight and to kill. The Koran says: 'Fight until all corruption and all rebellion have ceased'. The wars the Prophet led against the infidels were a blessing for all humanity" (Ayatollah Khomeini)
"It may seem melodramatic to say that the US and Russia represent Good and Evil. But if we think of it that way, it helps to clarify our perspective on the world struggle" (Richard Nixon)
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Own side as driven by higher good … "It is my prayer that this Bible will be your comfort so that you can fulfil your duty, and South Africa and her people will forever be proud of you. Of all the weapons you carry, this is the greatest because it is the Weapon of God". inscription on bibles handed out to soldiers in the Sth African defense force "Here we have a SWAPO man who is supposed to be a communist, who is supposed to be the enemy, the personification of the Antichrist, who also that morning may have read the same Scripture lesson that said the enemy will be given into your hands. I expected to find a Little Red Book or one of Lenin's condensed writings. And here they had the same Bible that my men and I carried in our rucksacks I started reflecting on the war, on the way it was presented, and asking myself a lot of questions" Eugene de Cock, a member of the Sth African secret police instructed to engage in covert war against black activists, upon searching the rucksack of a black activist he'd killed 41 
Dehumanization and media images
Given that support for war domestically is an important pre-requisite for success, governments are motivated to ensure that the broader public don't see the enemy as humans like themselves.
Media coverage and official rhetoric is carefully controlled to allow people to go into denial about the human cost of the conflict. Images (e.g., photos) suddenly become powerful tools that can influence public opinion one way or the other.
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Psychoanalytic perspective on dehumanization
According to psychoanalytic group theorists, we split ourselves off from unacceptable parts of our own psyche, and project them on to the "other", which then becomes a target for extreme aggression. This process is accentuated in times of war, where the self goes through a process of depersonalization, ego depletion, and a reduction in the ability to think rationally. This explain why perpetrators of atrocities, once separated from their groups, are often able to reflect on their past actions with shame and remorse.
Some also argue that a lack of caring for the dead helps preserve one's sense of "aliveness". "After one ambush my men brought back the body of a Vietnamese soldier.I later found the dead man propped up against some boxes. He had on sunglasses, and a Playboy magazine lay open in his lap; a cigarette dangled jauntily from his mouth, and on his head was a perfectly formed piece of shit. I pretended to be outraged but inside I was laughing. I laughed -I believe now -in part because of the exultant realization that hewhoever he had been -was dead and I -special, unique mewas alive. In war there is joy, pure joy, in being alive when so many around you are not. And from the joy of being alive in death's presence to the joy of causing death is, unfortunately, not that great a step."
Propaganda
Propaganda can also be directed at the enemy to try to undermine support for their regime.
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Bronfenbrenner (1961) travelled through the Soviet Union during the height of the Cold War, and found that Russians' criticisms of Americans were strikingly similar to Americans' criticisms of Russians.
Bronfenbrenner argued that, throughout history, major conflicts have been characterized by the same set of exaggerated and grotesque perceptions ("a mirror image in a twisted glass")
PSYCHOLOGY OF WAR
47 1) They are the aggressors (We're just defending ourselves)
Partly fuelled by propaganda, partly fuelled by ingroup biases in the attending to and remembering of history groups have a tendency to psychologically minimize their own atrocities while maximizing the seriousness of the other group's atrocities. Obviously an extremely complex, multi-faceted problem we all continue to wrestle with.
The Mirror Image
One idea
Graduated and Reciprocated Initiatives in Tension Reduction (GRIT)
This involves a) one side first announces its recognition of mutual interests and its intent to reduce tensions b) this side then initiates a small act of conciliation c) the enemy's response (either hostile or conciliatory) is reciprocated
Reducing high-level conflict 54 
Peace plans
The vogue of late is for respected third parties to negotiate a peace plan which is then put in writing and signed publicly. Even this process, though, is prone to basic intergroup biases. Maoz et al. (2002) got Israeli Jews and Arabs to evaluate a peace plan that was attributed either to Israel or Palestine. Positive scores means better for Israelis than Palestinians.
Negative scores means better for Palestinians than Israelis.
Why terrorism?
• -ve scores = agree much less after reading the article than before +ve scores = agree much more after reading the article than before -ve scores = agree much less after reading the article than before +ve scores = agree much more after reading the article than before -ve scores = agree much less after reading the article than before +ve scores = agree much more after reading the article than before -ve scores = agree much less after reading the article than before +ve scores = agree much more after reading the article than before
Psychology of the terrorist
Very little is known about the psychology of the terrorist mostly due to lack of access. Even former terrorists rarely write about their experience.
Attempts to "profile" the terrorist have proven difficult.
Stereotype of the terrorist as an uneducated, male, Middle Eastern religious zealot increasingly inaccurate.
Terrorist profiling "We already know enough about terrorist behaviour to discount the crude hypothesis of a terrorist personality" (Wilkinson, 1997) "There are nearly as many variants of personality who become involved in terrorist pursuits are there are variants of personality" (Post, 1985) Why become a terrorist?
Reasons for joining a terrorist organization are diverse • Boredom / desire for adventure • Desire to use special skills (e.g., bomb making)
• Social support / respect within enclaves (more likely to be the case for ethnic separatist groups such as IRA or ETA) • A share in what may be a grandiose and noble social design • Genuine political and religious conviction (very typical of Western terrorists) • Often violent encounters with police / security forces motivate an already socially alienated individual to join a terrorist group
Suicide terrorists
• Puzzle many Western theorists who are bound to assumptions of the "rational actor" using cost-benefit analyses, and who assume that self-preservation is the most powerful motive.
• Most suicide terrorists are young a growing number are female • The majority have high school education some have university education • Most common in Middle East and Sri Lanka (LTTE Tamils) • Some believe they will enter eternal Paradise as a result of their actions • Knowledge that actions will bring martyrdomincluding fame and sometimes even wealth to surviving family.
• Hope for change for the community in the long term; perceived failure of alternatives
Activists' support for violence Louis (2010) 
